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We recommend that the current functions of the Dean of Studies Offices be formally divided into

two offices pne of which.is 1 he housed indcademirc §ffoirn andqne jr fiardsce 2o o
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relevant functions that will be situated in Academic Affairs are primarily those that involve the
systematic use of faculty and related activities. In the context of the incipient First-Year
Experience, this will include work related to academic advising/mentoring, academic standing
and academic integrity. The relevant functions that will be situated in Student Affairs will
primarily be those that involve special student services and opportunities, and related faculty
resources. Thus, we recommend the formation of a Center for Teaching and Learning housed in
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opportunities with potential links to both HEOP/AOP and Career Services. These two newly
constituted offices will work closely with one another as well as others in Student Affairs and
Academic Affairs, most importantly the Director of the First-Year Experience. Additional details
of this arrangement will necessarily need to be worked out by the particular individuals in these
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(e.g., internships, Student Opportunity Funds). The former requires organizing the work of the
faculty, and given the myriad issues related to recognizing, evaluating, and rewarding faculty, we
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function as a bridge to other offices at the College in order to develop prograraming as the need

anses The DOS will be in charge of coordmatmg all adv1smg-related tasks (e.g., assignments,
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The. Center for Teaching and Learning

A new office will be created and situated in Student Affairs devoted primarily to student success.
The final title and organization of this center will need to be determined by senior staff in
Student Affalrs in consultatlon with Pres1dent Staff One pos31ble name is the Center for

the diagram below, will serve as an important academic facilitation and support service, and will
serve as one of the “bridges” between Academic Affairs and Student Affairs. The primary focus
of this office is to provide programs and resources designed to foster student learning and
improve instruction. More generally, establishing connections between divisions, drawing

faculty in to student learning beyond the classroom, and strengthening the educational
omnonent of Student Affairs will constitute the Center’c rare gaiscion Ona of tha Looo i ol







Affairs, working in consultation with the Director of the FYE, representation from current staff
of the Dean of Studies office and representation from Student Affairs. The latter search should be
led by a senior staff member in Student Affairs, working in consultation with the Director of the
FYE, representation from current staff from the Dean of Studies office, and representation from
Academic Affairs.
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Appendix 1: Research Questions
The survey questions to on-campus constituents included inquiries about:

¢ how familiar the respondent was with the office (and do we need to “advertise” the DOS
better)

* whether the respondent thought the DOS contributes to the positive overall functioning
"~ of the College (and how)

® what improvements could be made to the office
e what, if any, functions should be added to the office.

Questions to Northeast Deans included:

» what types of academic support services their colleges offer
* what services they offer to increase student success and graduation
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Possible Model for New Administrative Structure
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