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ALL -COLLEGE GOVERNANCE
Committeeservesasthe primaryconduitof informationand

-aculty concerning atbllege issues and policies. FEC
ance and faculty participation iocdlikge governance.

2.FEC






faculty members in each sabbatical coh@nuretrack faculty membersn yearsl or 2at
Skidmore, anchon-tenure trackaculty members.

E. Working with staffin Communicationsi-EC posts the cohofists andupdatedink titles as
well aswhich cohort is mandated to submit their preference sheets on the FEC web page
containing "Sabbatical Cohorts" httpaww.skidmore.edu/governance/fec/sabbatical
cohorts/secure/index.php

F. FEC asks Committee Chairs to notify FEC if they know of or anticipate needing any
replacementfor the year FEC will make replacements from the Ad Hoc pool as soon as
possible.

G. The Chair of FEGrovides the DOF Office with the updated list of Committee Membership
and works with Communications to update the membership information on committees’
welpages

H. The Chair of FEC will provide IT with an updated list of whitelisted faculty members who
have access to the all faculty listserv; this list includes the Chair of FEC, the Chair of CEPP,
and the Vice Chair of IPPThe Chair of FEC will consult the Chair of CEPP and the Vice
Chair of IPPC on the protocols for forwarding or rejecting emails to the all faculty listserv.

I. FECwill schedule electionandmake appointments faculty committees
1. FECwill schedule aseriesof electionsfor governanceommitteesachyear(see
Appendix D for the election calendar and activities).

2. FEC will, throughout the year, make appointments tbh@committees and as
replacementfor partialtermopenings on standirgpmmitteesasneededFacultyfor
these appointments will come from the Ad Hoc pool, as needed.

3. FECwill consultwith appropriateadministratorso ensurdaculty representatioon
search committees and administrative reviews.

4. At the beginning of th&ll and springsemesterasharedyovernance



once approved, on the FEC website (see Article X below).

V. ELECTION GUIDELINES
A. SeeAppendixD for theelectioncalendarandactivities.

B. Ballot Building: seeAppendixA.

C. Facultywill vote electronically.

D. Announcingthe Results
1. FEC certifies the results of all elections. The outcome of each election is then announced
to the Faculty at large. The announcement should include the date, the committee name,
the names and departments of the elected individuals, and the term of service for each
elected individual. In addition, FEC chair will send a cumulative list of the election
results to the faculty and the DOF/VPAA office once elections have been completed

E. RecordKeeping
1. All vote tallies are maintained by FESee Article X below).

VI. APPOINTMENTS, REPLACEMENTS AND WORKING GROUPS

A. FEC will meet after elections to elected governance committees are completed to make
appointments to those appointed governance committees that have vacancies. FEC will refer to
faculty preference$or eachcommitteewvhenmakingtheseappointmentsEFECwill alsotakeinto
account committee needs and faculty development when making these appointments.

B. ConsultativeAppointments.
1. In thoseinstancesvhereworking group, committeepr subcommitte@ppointmentsre
madeby othersin consultation with FEC, thefollowing procedureapplies:
a.FECrequestsists of candidatesinderconsideration;
b. FECrequestsarationalefor therecommendedppointments;
c. FECprovidesits inputas totheappropriatenessf theappointments;
d. Theappointingbodyretainstheright to makethefinal appointments.

2. In thoseinstancesvhereFEC makesappointmentsn consultatiorwith otherparties,
the following procedure applies:

a. FECforwardsalist of candidateso theappropriatgperson or body;

b. FECmayprovidearationalefor therecommendedppointments;

c. FECreceivesnputasto theappropriatenessf theappointments;

d. FECretainstheright to makethefinal appointments.

C. Replacements.
1. Whenafaculty membetrof anelectedccommitteeneeddo bereplacedthereplacement
shouldbe made afteconsultatiorwith the committeeconcernedThe consultatiorshould
focus on the replacement procedure, not on replacement candidates.

2. FEC will choose replacements by taking into account such factors as faculty
preferences






2. Updatetheir committee’sOperatingCodeandsend acopyto FECfor its records;
3. Alert FECto theirneedfor anyreplacementto their committee;

4.



e.Board of Trustees Meeting minutes and
f. Any other itemsdleemedoy the Chairhelpful tofutureincarnations of FEC.

B. FECwill archivematerialon thecollege'sgovernancavebpage.
https://www.skidmore.edu/governance/fec/index.php

C. FECmembersaandchairsareencouragedb retainrecordrom previousyearsfor aslongas
is possible and practical.



APPENDIX $ %$//27 %8,/'8*'(/,1(6
In creatingballots,FEC hasadoptedhe standardf multiplying thenumberof candidateshat
need to be elected (n) by two, plus one (2n+1) with some latitude.

Thetablebelowofferssomepossibleranges:

Number of openings

Preferred # of candidates

Acceptable# of candidates

1

3

3or4

2

5

4t06

3

7

5t08

FECconsiderghefollowing guidelinesvhenconstructingaballot.
1. FECrespectdaculty choiceandalwaysattemptgo placecandidate®n ballotsto reflect
how they ranked committees under their preferences. When faculty members rank
committees (4






APPENDIXB: )$&8/7< $1"' $t&2//(*( *29(51%1&OMMITTEES
A. Elected:
1.

0.

Appointmentsaand TenureCommitteg(ATC)

2. Promotiong<Committeg(PC)

3. FacultyExecutiveCommittee(FEC)

4. InstitutionalPolicy andPlanningCommitteg(IPPC)

5. Committeeon EducationalPolicies& Planning(CEPP)
6.
7
8
9
1

Committeeon Academic FreedorandRights(CAFR)

. CurriculumCommitteg(CC)
. FacultyDevelopmenCommitteg(FDC)

PericlearHonorsForumCouncil (PHF)
Athletic Council (AC)

B. Appointed:

ouhwnNE

SelfDeterminedviajor Committeg(SDMC)
Committeeon AcademicStanding(CAS)
FacultyAdvisory Board(FAB)
StudentAffairs Subcommitte@f IPPC(SAS)

Committeeon InterculturalkndGlobalUnderstandindCIGU, subcommitte@f IPPC)

CampusSustainabilityCommitteg(CSC,
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APPENDIXC: 1250%/ 6(48(1&F (/(&7,216
A. Elected:
1.

0.

Appointmentsand TenureCommittee(ATC)

2. PromotionsCommitteg(PC)

3. FacultyExecutiveCommittee(FEC)

4. InstitutionalPolicy andPlanningCommitteg(IPPC)

5. Committeeon EducationalPolicies& Planning(CEPP)
6.
7
8
9
1

Committeeon Academic FreedorandRights(CAFR)

. CurriculumCommitteg(CC)
. FacultyDevelopmenCommitteg(FDC)

PericlearHonorsForumCouncil (PHF)
Athletic Council (AC)

11



APPENDIXD: (/(&7,21&$/(1'$5

Whenpossible FECwill completeelectionsandappointmentsluringthefall semestenvith
elections taking place prior to Thanksgiving break. The following is suggested:

1.

N

Early SeptemberConfirm with committeechairsthe numberof openingson each
committeethat will needto befilled (andanyrelevantrestrictionson department,

division, and/or rank) for the upcoming service period.

/ D \@éptemberSolicit exemptiorrequestgrom faculty.

/IDWH 6HSW H REfetldnc® sh€etsFAnWmail will be sent to all “Fé&i@ible”

faculty announcing the dates that the preference sheet will be open, and including
instructions on how to access and complete the online form. Preference sheets will
include any pertinent infaration about standing committee meeting times and course
releaseso helpfaculty makeinformeddecisionsaboutranking.A separatemailwill be

sent to the cohort of faculty who are required to serve in the forthcoming service period.
Once the deadline has passed, FEC chair es@ated member will check to make

sure that everyone in thabhort has submitted their peeénce sheets and identify
discrepanciedraculty who fail to submit preference sheets will have committee
preferene automatically ranked in committee order.

Beforetheduedatefor preferencesheetsFECwill emailto thefaculty atleastoncethe
current slate of candidates for ATC and PC.

Mid-October — MidNovember: Hold elections. Ballots for ATC and PC will be open for

2 businesslays,9 AM to 5PMthenextday;all otherballotswill beopenfor 1.5days,9

AM to noon the following day.

Prior to each election, FEC will announce which candidates will appear on the upcoming
ballot and their ranking of the committee on their preference sheets, along with a list of
restrictions (e.g. divisional and tenure restrictions) for the openings on that committee, if
applicableThe FEC Chairwill emaileachcandidateo inform them
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