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PART ONE

FACULTY RIGHTS AND RESPONSIBILITIES

. THE FACULTY

The Faculty consists of all full- and part-time teaching and library personnel and those in shared
appointments holding the ranks defined in Part One, Article V (Appointments to the Faculty), Sections A

(Tenure
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appropriate restraint, should show respect for the opinions of others, and should make every effort to
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department in all matters of reappointment, tenure, and promotion. An ID program with multiple lines
shall have one PPC. The ID PPC will function separately from a Program Steering Committee although
membership may overlap.

The ID PPC will consist of the ID Program Director and four to eight tenured and tenure-track faculty in at
least the third year of consecutive full-time college service and at least the third year of participation in the
ID Program. The Dean of the Faculty/Vice President for Academic Affairs appoints members to the PPC in
consultation with the Director and the ID Program Steering Committee. In cases where a Committee
member vacates his/her position on the Committee, a replacement is appointed in the same manner.
Normally the ID Program Director will chair the PPC. If the Director is a candidate, however, the Dean of
the Faculty/Vice President for Academic Affairs in consultation with the PPC shall appoint a tenured
faculty member from the committee to serve as Chair. Once the committee is formed, PPC membership
shall remain a fixed number of faculty through a candidate's tenure review. Appointments will be for one
term of three years or for two or more consecutive terms with the latter recommended if feasible.
Appointments should ensure that membership is representative of the disciplinary diversity and range in
academic rank of faculty actively teaching in the ID program. The majority of committee faculty should be
tenured, if possible, and should have prior experience in reappointment and tenure review.

Before initiating a search, the ID PPC shall establish internal procedures to evaluate candidates for

reappointment, tenure, and promotion according to guidelines specified for Chairs and departments in
Faculty Handbook, Part I, Articles VII (Rights
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D. Pre-Tenure-Track Appointments

Visiting Instructor:  Appointments to the position of Visiting Instructor will be made with the
understanding that appointees must receive their doctorate
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are granted by the Dean of the Faculty/Vice President for Academic Affairs upon the
recommendation of the department.

Visiting Artist- or Writer-in-Residence: A Visiting Artist- or Writer-in-Residence is a full-
time teaching member of the Faculty appointed for fewer than three years.

Visiting Professor or Librarian: A Visiting Professor or Librarian is usually a full-time
member of the Faculty appointed at one of the professorial or librarian ranks for a limited
time. The title reflects the possession of appropriate academic credentials.

Trustee Visiting Scholar: A funded position identified by the Board of Trustees to enable the
College to enhance the diversity of the Faculty. Appointment to this full-time non-tenure-
track position is for one year and is renewable for an additional year. Trustee Visiting
Scholars may be appointed in any department with preference given to those departments and
programs with the greatest need for additional staff and/or curricular enhancement.
Additional Trustee Visiting Scholars may be appointed as sabbatical replacements.

Lecturer: A Lecturer is a full- or part-time member of the teaching or library faculty needed
in a department or program. Lecturers may be practicing professionals qualified by the
possession of special skills or experience though they may not necessarily have the academic
credentials required for appointment at professorial ranks.

Teaching Associate: Full- or part-time teaching members of the faculty. Teaching Associates
principally collaborate with other faculty in the design and/or delivery of the curriculum in a
department or program. Promotion to Senior Teaching Associate is granted by the
department according to departmental procedures and with the consent of the Dean of the
Faculty/Vice President for Academic Affairs.

Visiting Teaching Associate: A Visiting Teaching Associate is a full- or part-time
appointment for fewer than three years.

Research Associate: This is a non-teaching, non-salaried appointment. The College will
provide office and/or laboratory space if possible and use of library, computing, and
recreational facilities. The Research Associate may apply for external research funding as a
member of the College and is expected to contribute to the overall scholarship of the
department to which he or she is assigned.

Department Assistant: Full- or part-time appointments to assist the members of the teaching
or library faculty.

creation of any new faculty titles and descriptions must be approved by the Faculty. Changes

in status or title of any faculty appointee must be made in accordance with procedures for
appointment or promotion as stated above in Part One (Faculty Rights and Responsibilities),
Articles V (Appointments to the Faculty) and XI (
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For purposes of evaluation and in keeping with Skidmore's respect for diversity in the professional aims
and accomplishments of faculty members, scholarship is to be defined broadly. It denotes not only original
research, that is, investigatory analyses of primary data leading to discoveries in one's specialization, but
also work that crosses disciplinary boundaries toward integrating knowledge, studies that bridge theory and
practice in applied fields, and work that reorganizes existing information in creative ways or interprets it
for students and non-specialists, be they colleagues or laypersons. Evidence indicative of significant
achievement might include not only books, monographs, and articles published in recognized scholarly
journals, but also unpublished manuscripts, drafts, and work in progress. Evaluations of scholarly
achievement in departments in which professional activities peculiar to a discipline complement or nurture
scholarship will be made on the basis of clear written agreements between these departments, the Dean of
the Faculty/Vice President for Academic Affairs, and the CAPT as to what constitutes appropriate
evidence. Such activities might include grants, fellowships or other juried awards, and participation in
professional associations.

COMMUNITY SERVICE: Service to the college community goes beyond tasks the fulfillment of which
Skidmore assumes rather than rewards — attending department and general Faculty Meetings, for example,
advising students (which includes the whole range of student-faculty relationships outside the classroom),
holding office hours, taking part in recruiting and evaluating personnel, etc. (see Part One [Faculty Rights
and Responsibilities], Article VII [Rights, Obligations, and Responsibilities of All Faculty]). Service
presupposes a sense of responsible citizenship, or collegiality, and is essential at any residential college and
more essential still at a residential college whose core program is interdisciplinary. The structure and
delivery of such a program depends on the interactions of colleagues within what the philosopher Polanyi
described as "overlapping academic neighborhoods" and a common educational investment that transcends
parochial interests. Community service, in a word, expresses the extent of one's commitment to the
institution.

Yet flexibility is needed in determining the quality of a faculty member's service because the term
subsumes an array of activities too extensive and amorphous to classify, including public service beyond
the immediate Skidmore community that clearly relates to the candidate's professional discipline. Some of
the more common and clearest examples are contributions that directly stimulate the intellectual
atmosphere of the College or sustain conditions for stimulating it — arranging field trips and symposia,
presenting public readings or lectures, sitting on panels, and, on a less formal, day-to-day basis,
exchanging ideas and debating issues of common concern. Participation in faculty governance is another
important option requiring skills and commitment that answer the needs of the College. Although
reappointment, promotion or tenure should not be considered as a reward for administrative or committee
work, the skills, counsel or vision so demonstrated may answer real needs. These and other special
aptitudes or achievements may strengthen a candidate's case.

-107-












2012-2013

FACULTY HANDBOOK

President for Academic Affairs. This recommendation will be made on or before
September 30.

v. The Dean of the Faculty/Vice President for Academic Affairs shall make the decision to
accept or reject recommendations in all cases presented. The decision on the candidates
shall be announced as soon as possible to the departments concerned, but in no case later
than October 15.

2. Third Year

An appointee considered by the department to be a candidate for reappointment at the end of
the second year will be evaluated in the third year according to department procedures. The
department must submit its recommendation, positive or negative, with supporting evidence
to the Associate Dean of the Faculty for Personnel, Development, and Diversity on or before
January 15" of the appointee's third year. This evidence must include a cover letter from the
Chair and letters from full-time faculty and those holding shared appointments in the
department concerned (in the ranks defined in Part One, Article V [Appointments to the
Faculty], Sections A [Tenure-Track Appointments] and E [Non-Tenure-Track
Appointments], 2b. [Artist- or Writer-in-Residence]) who are in at least their third year of
full-time service at Skidmore, and (where appropriate) Program Directors.

The department must present clear and decisive evidence concerning the individual's
professional quality and the department's need for the candidate's particular abilities in its
projected programs.

For tenure-track faculty appointments that are 100 percent in ID programs, supporting
evidence sent to the Associate Dean of the Faculty for Personnel, Development, and Diversity
must include a cover letter from the Director (or ID PPC Chair if the Director is a candidate)
and letters from faculty on the ID Program Personnel Committee and (where appropriate)
Directors of other programs or Chairs of departments. The program must also demonstrate
need and the candidate's professional quality according to guidelines described for
departments in paragraph two above.

For proportional tenure-track faculty appointments that are shared between two departments,
a department and an ID program or two ID programs, supporting evidence sent to the
Associate Dean of the Faculty for Personnel, Development, and Diversity must include a
cover letter from both Department Chairs/Program Directors and letters from faculty on the
ID Program Personnel Committee, the department and (where appropriate) Directors of other
programs or Chairs of departments. The departments and programs sharing the appointment
must also demonstrate need and the candidate’'s professional quality according to guidelines
described for departments in paragraph two above.

The Associate Dean of the Faculty for Personnel, Development, and Diversity must, on or
before February 15™% , recommend to the Dean of the Faculty/Vice President for Academic
Affairs either a further three-year contract or termination of the individual's service. The
Associate Dean of the Faculty for Personnel, Development, and Diversity shall base this
recommendation on the evidence submitted by the candidate's department and on the
standards of excellence which the Dean maintains for the Faculty as a whole.

The Associate Dean of the Faculty for Personnel, Development, and Diversity will report
reappointment recommendations to the CAPT on or before February 15".*

2 Specific dates determined by CAPT and published in its annual Operating Code and Calendar.
® See annual CAPT Operating Code and Calendar.

* Ibid.
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d. If the recommendations of the department and the Associate Dean of the Faculty for
Personnel, Development, and Diversity differ, the CAPT will review the candidate's file and
make a third recommendation to the Dean of the Faculty/Vice President for Academic
Affairs. This recommendation will be made on or before February 25".°

e. The Dean of the Faculty/Vice President for Academic Affairs shall make the decision to
accept or reject recommendations in all cases presented. The decision on the candidates shall
be announced as soon as possible to the departments concerned. The Dean of the
Faculty/Vice President for Academic Affairs shall offer further three-year contracts to
successful reappointment candidates on or before March 1% .

f. A candidate for reappointment to whom a further three-year contract is not offered in the
third year shall receive written notice of a terminal one-year appointment from the Dean of
the Faculty/Vice President for Academic Affairs on or before March 1% .

g. Reappointment consideration of faculty holding shared appointments follows the above
procedures. If one partner in a shared appointment is not reappointed, the reappointed partner
may, at his or her option, assume a full-time faculty position at the end of the other partner's
terminal year. Should he or she choose not to do so, the position will no longer be tenure-
track.

h. Candidates for reappointment shall have access to all written materials immediately following
notification of the Dean of the Faculty/Vice President for Academic Affairs' decision. These
materials may not be photocopied.

i. The Dean of the Faculty/Vice President for Academic Affairs shall convey the result of a
review to the candidate on or before May 1% .

B. Reappointment of Librarians

During the second and third year of service, Library faculty will be evaluated according to the same
principles and procedures described herein for tenure-track faculty. In the sixth year, the evaluation
process will include at least one faculty member from another department who indicates hi(s)3((i)6(ond [(t)2 68 Td [(
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the department and the Dean of the Faculty/Vice President for Academic Affairs disagree, the case is sent
to the CAPT for a third recommendation to the President.

C. Reappointment
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During the second and third year of service, Teaching Associates will be evaluated. Each department shall
follow its established procedures for evaluating candidates for reappointment and promotion. The Chair
will file these procedures with the Dean of the Faculty/Vice President for Academic Affairs and make them
available to the candidate well in advance of the evaluation. These procedures must be in accordance with
the principles of academic freedom and must ensure that the standards for continued service are
considered.

1. Second Year

a. At the end of the appointee's second year, the department shall determine whether or not it
regards the appointee as a candidate for reappointment according to department procedures
and shall inform the Associate Dean of the Faculty for Personnel, Development, and
Diversity of its decision on or before May 31% of that year.

b. By June 15" of the appointee's second year, the Dean of the Faculty/Vice President for
Academic Affairs shall remind appointees not regarded as candidates for reappointment that
their service terminates at the end of their third academic year.

c. Reviews
i.  If the appointee believes that the decision against reappointment was made in violation of
academic freedom and rights or was procedurally inadequate, the CAFR, upon petition
by the appointee, will review the allegations and report to the Dean of the Faculty/Vice
President for Academic Affairs.

ii. If the appointee believes that the decision against reappointment was based on inadequate
consideration of the standards for continued service, the Associate Dean of the Faculty
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appointees in the final year of their contracts that their contracts terminate at the end of that
academic year.

e. After the initial three years, Teaching Associates who are reappointed will receive an
additional contract of three years, renewable, with a review in the third year.

E. Other Non-Tenure Track Appointments (Visiting Artist- or Writer-in-Residence, Trustee Visiting
Scholar, Lecturer, Visiting Teaching Associate, Research Associate, Department Assistant)

On or before March 1% of the second year or any subsequent year, the Dean of the Faculty/Vice President
for Academic Affairs shall remind those appointees in the final year of their contracts that their contracts
terminate at the end of that academic year.

IX. TENURE
A. Preamble

Though no precise weights can be attached to the three criteria upon which the awarding of tenure is based,
teaching of high quality and significant growth and achievement in scholarly, creative or professional work
are of central importance, high-quality teaching being the principal criterion. Evidence of significant
contributions to the community's collective affairs at the departmental and All-College levels will also be
taken into account. There is no presumption that meeting minimal standards assures one of tenure. See
also Part One (Faculty Rights and Responsibilities), Article VI (Evaluative Criteria for Continued Service
and Advancement in Rank), Section A (Tenure-Track Faculty).

Awarding tenure to a faculty member is among the most important decisions the College makes, one which
inevitably necessitates prospective judgments. Every tenurial decision is predicated upon the likelihood
that an individual's performance to date truly augurs the quality of his or her future performance, and must
look ahead as well to the future needs of departments and special programs with an eye to shifts in
enrollments and students' interests, to maintaining balance and distribution in range of experience and
fields of specialization, and to allowing room for development. However, anything like a quota or
maximum number of tenured faculty invoked as a criterion reduces decision-making to routine clerical
work and flies in the face of AAUP guidelines. Along with the AAUP, Skidmore believes that the quality
of those who receive tenure is more germane to realizing the educational goals of the College than is the
quantity of faculty who are tenured.

B. Institutional Consider0 Td (-)Tj -0.00n()1(a)4(m)l
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4. Regular, full-time and shared position untenured faculty members with one or more years of
service may request an extension of the tenure clock for:

e Childbirth or adoption, or
e  Personal hardship.

This option is available whether or not any type of leave is involved.

The maximum number of tenure clock extensions permitted per faculty member is two one-year
extensions, regardless of the circumstances, during the probationary period.

Childbirth or adoption:

An eligible untenured faculty member may elect to have the tenure clock delayed for one year for
a birth or adoption of a child occurring within the probationary period. The request must be made
in writing to the Associate Dean of the Faculty for Personnel, Development, and Diversity within
one calendar year of the time of the birth or adoption event and in any case no later than May 15"
prior to the semester in which the tenure review is scheduled to occur. Upon receipt of the written
request, the Associate Dean of the Faculty for Personnel, Development, and Diversity will
automatically grant the extension. If the faculty member subsequently elects not to delay the
tenure clock, the faculty member must inform the Associate Dean of the Faculty for Personnel,
Development, and Diversity no later than May 15th prior to the semester in which the tenure
review is scheduled to occur.

Personal hardship:
An eligible untenured faculty member may request to have the tenure clock delayed for one year

when a personal hardship such as excessive responsibilities for elder or dependent care, personal
illness or injury, or some other critical life situation significantly impedes the faculty member’s
progress toward achieving tenure. Requests for delay of tenure consideration of this type shall be
submitted in writing to the Associate Dean of the Faculty for Personnel, Development, and
Diversity through the department chair and are granted at the discretion of the Associate Dean of
the Faculty for Personnel, Development, and Diversity in consultation with the Dean of the
Faculty/Vice President for Academic Affairs. The request should be made near the time of the
critical event and in any case no later than May 15" prior to the semester in which the tenure
review is scheduled to occur. If the faculty member subsequently elects not to delay the tenure
clock, the faculty member must inform the Associate Dean of the Faculty for Personnel,
Development, and Diversity no later than May 15th prior to the semester in which the tenure
review is scheduled to occur.

Untenured faculty granted a lengthened probationary period for reasons of childbirth, adoption, or
personal hardship will not be expected to have attained a higher level of professional
accomplishment and/or to have performed more service than faculty with standard probationary
periods.
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CAPT has the responsibility of securing information with respect to the candidate's teaching

competence, professional accomplishment, and service to the academic community. Sources of

this

information include:

Full-time faculty and those holding shared appointments in the department concerned (in the
ranks defined in Part One [Faculty Rights and Responsibilities], Article V [Appointments to
the Faculty], Sections A [Tenure-Track Appointments] and E [Non-Tenure-Track
Appointments], number 2b [Artist- or Writer-in-Residence]) who are in at least their third
year of full-time service at Skidmore;

Department Chair;
Program Directors (where appropriate);

For tenure-track faculty appointments that are 100 percent in 1D programs, the CAPT will
secure information concerning a candidate in an ID program from all members of the ID
Program Personnel Committee. The Program Director (or PPC Chair if the Director is the
candidate) will represent the Program position with regard to tenure.

For proportional tenure-track faculty appointments that are shared between two departments,
a department and an ID program or two ID programs, the CAPT will secure information
concerning a candidate from all members of the ID Program Personnel Committee(s) and
from all faculty in the department(s) involved. The Department Chair will represent the
department's position and the Program Director(s) (or PPC Chair if the Director is the
candidate) will represent the Program(s) position.

Sources suggested by the candidate under consideration including Administrative Officers,
the Coordinator, or Director of a program or Chair of a department in case the candidate has
taught in an interdisciplinary program or department other than the one in which he or she
holds an appointment;

Materials related to teaching effectiveness, professional accomplishment, and College service
submitted by the candidate under consideration;

Teaching evaluations. The Department Chair shall bring to the attention of the CAPT student
and faculty opinion concerning the faculty member as a teacher and shall indicate the
procedures employed in obtaining such information, including class visitation procedures.
Classroom visitations are a mandatory part of the process (see Part One [Faculty Rights and
Responsibilities], Article VII [Rights, Obligations, and Responsibilities of All Faculty],
Section C [Academic Responsibilities], number 7 [Student Evaluations]) and Part Two
[Governance], Article 111 [Academic Policies], Section E [Peer Evaluations of Teaching]).

Annual reports prepared by the candidate citing activities each year such as new courses, new
methods, research, creative work, professional activities, community service.

All information is sent to the Chair of the CAPT and kept in a confidential file in the President's
office (or the CAPT Reading Room) as required by law.

4. Unsolicited letters received by the CAPT must be signed and must address themselves to one or
more of the evaluative criteria for continued service as delineated in the Faculty Handbook. Such
letters will be stored in a confidential file labeled "Unsolicited Letters" and kept in the President's
Office (or the CAPT Reading Room) as required by law. Within seven days of the date stipulated
by the annual CAPT calendar for receipt of all letters, the Chair of the CAPT will give the
candidate a list of names of those who have written unsolicited letters about the candidate.
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5. The following procedures should be observed:

a. The Chair shall inform the candidate well in advance of the tenure consideration what
procedures will be employed in reaching a departmental decision.

b. The Chair wil
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11.

12.

A candidate for the Dean of the Faculty/Vice President for Academic Affairs may be evaluated for
an immediate award of tenure by the following procedure. The President will present the
credentials of the candidate for Dean of the Faculty/Vice President for Academic Affairs and
evidence for both appointment as Professor and awarding of tenure to the academic department(s)
appropriate to the candidate's professional field. At the same time, the President will also furnish
the candidate's credentials and evidence to the CAPT. The qualifications for tenure are those
stipulated in the Faculty Handbook, Part One (Faculty Rights and Responsibilities), Article VI
(Evaluative Criteria for Continued Service and Advancement in Rank), Section A (Tenure-Track
Faculty), and Article IX (Tenure), Section C (Eligibility). The Chair of the academic department
to which the Dean of the Faculty/Vice President for Academic Affairs will be appointed forwards
a written departmental recommendation to the CAPT. Simultaneously, the CAPT solicits
individual written recommendations from all members in that same department. These procedures
correspond to those for tenure candidacy and evaluation specified in the Faculty Handbook, Part
One (Faculty Rights and Responsibilities), Article IX (Tenure), Section E (Procedures for
Granting Tenure), but may reasonably exclude the stipulations in numbers 3a, 3g, 5a, 7 and 10.
Then, as in Part One (Faculty Rights and Responsibilities), Article IX (Tenure), Section E
(Procedures for Granting Tenure), number 6, and Article XI (Promotion), Section A (Professorial
Ranks), number 1a (Procedures for Promotion), the CAPT makes a recommendation to the
President, who reports to the Board of Trustees.

Tenure granted to the Dean of the Faculty/Vice President for Academic Affairs is not calculated in
her/his department's already established (at the time of the Dean of the Faculty/Vice President for
Academic Affairs’ appointment) allotment of tenure-track faculty positions and is never included
in calculations of the department’s need for faculty positions to discharge its curricular mission.

F. Review of Negative Tenure Decisions

1.

A faculty member who is denied tenure but believes that his or her case received inadequate
consideration may petition the Tenure Review Board (“TRB”) for a review. Such a review must
be requested by January 15" of the year following the semester in which the CAPT considered the
case, or within 15 days of notification of denial of tenure, whichever is later. The candidate must
submit to the TRB a letter stating in a clear and precise manner exactly how the consideration of
the case is perceived as having been inadequate.

The Tenure Review Board consists of three tenured members of the Faculty, at least one of whom
shall have previously served on the CAPT, each from a different department and elected for a
three-year term. No member of a candidate's department will sit on the TRB for consideration of
his/her case. Faculty Executive Committee, according to its procedures, shall provide an alternate
for any of the three whose department is the same as the candidate’s.

The Tenure Review Board will ha